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2023: Expanding Operations

® 2023wasthe 2ndfullyearof operationsby
Truckee Fire’s Wildfire Prevention Division.

® Initialprograms such asresidential green
waste programs and defensible space
educationwere expanded and saw an
increase inresident participation.

® Community outreachincreasedwiththe
update to the Community Wildfire
ProtectionPlan and formation of many new
FireWise communities.
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2023 Highlights

increasein greenwasteremoved
comparedto 2022

new firewise communities
recognized

hoursinvested by the communityin
defensible space

acres of forest land treated for
fuelremoval

increasein properties evaluatedfor
defensible space & home hardening

homesinactive Firewise Community



Measure T: Residents invest in wildfire resilience
for Truckee and Donner Summit wildland urban

interface (WUI) areas

On Septemberi4,2021, Measure T was approved
by 79% of the voters. This 8-year special tax
creates an annual $3.8 million dollar Community AJ- Collage

Wildfire Prevention Fund.
here please

All Measure T funds are managed by Truckee Fire
and are dedicated tolocal fuel reduction & wildfire
mitigation projects thataimtoincrease wildfire
preparedness & resilience within the Fire District.



Milestones

May 2022 2023

Launched curbside May
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August
Home Hardening
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Truckee’s Wildfire Prevention Team

Kevin McKechnie

Chief
séuppo_rt& Eric Horntvedt
versight
Wildfire Prevention
Manager
MeasureT
Citizens
Oversight
Committee
Dillon Sheedy

Asst. Wildfire Prevention
Manager, Forester

Maria Marsh
Wildfire Prevention
Specialist

Brittany Shelton-
Dooley

Wildfire Prevention
Administrative Assistant

4 Defensible Space
Specialists (seasonal)



We continue to build off early momentum.
Investments are accelerating in home hardening and
fuel reduction. The local engagement is inspiring.
We still have a lot of work to adapt our community
to wildfire, but I'm encouraged everyday hy your
efforts. Thank you for the partnership with our
team to make the community safer

Kevin McKechnie, Fire Chiefl



Hardening Evaluation Program



Defensible Space & Home Hardening Program

Despite snow lingeringlate into the summer,
inspectors were able to visit over 1,250 more
homes during the 2023 season thanthe previous
season.

Onatypical day, inspectorsvisit 14-17

homes. The process begins from the public right-
of-way, thentheinspectorapproachesthe front
door of thehome to leave a door hanger or
connectwith the resident to explainthe
inspection.

99% of residents that are home at time of
inspection grant fullaccess to property fora
comprehensive inspection.

propertiesreceived a defensible
spaceinspectionin2023

personalized recommendations were
recorded

hours of community engagement



Defensible Space

Inspection Overview

This program provides home and
landscape evaluationsforresidents. By
educatingresidents of theirdefensible
spaceresponsibilities, best practices for
home hardening, and providing support,
we canreduce structure ignitability and
create fire adapted communities.

The programis designedto ensure every
property within the Truckee Fire
Protection Districtreceivesanin-person
evaluation atleastonce every 3years.

Neighborhoods
are scheduled
forinspections
every 3years.

Every property will
bere-inspected
every threeyears
oruponrequest.

Astasks are
completedtheycan
beresolveduponre-
inspection, orvia

Thereportincludes
bothrequirements &

photograph recommendations
submittedto forimproving
TruckeeFire. defensible space

andreducing
structureignitability.

Specialrequestsrelated to
education,complaints, and
property sales are scheduled
& prioritized uponrequest.

Inspectorsgo doorto
doorto evaluate
propertiesand engage
withresidents.

Residents have the
optionto walk with
theinspectorif
present.

Acustomizedand
comprehensive
onlinereportis
availablein24
hours.



Program Goals

Every resident should have the
opportunity to learnwhat they
can do to make theirhome and
community safer from the threat
of wildfire.

Educate residents on steps
to reduce home ignitions

through the
recommendations of
Home Hardening retrofits.

Provide comprehensive,
consistent, and accurate

defensible space
recommendations for
residents.

Make residents aware of
resources such as Green
Waste pickup and
Community Drop Off
events.

Encourage residents to
create defensible space,
empbhasizing local fire
code and best practices.

Ensure that residents are
signed up to CodeRED,

Genasys Protect and/or
Placer Alert for emergency
notifications.




HOA & Community Partnerships

Several HOAs have theirown defensible space
programincluding Tahoe Donner, Martis Camp,
Old Greenwood, Gray’s Crossing, Sugar Bowl,

and Lahontan.

The defensible space teams at Tahoe Donner
and Old Greenwood adopted the same
technology platform used by the Fire District.
This partnership ensures high quality, consistent
dataand supportsinspection consistency
district-wide.

A“first blush” volunteerassessment program
was piloted with Serene Lakes Firewise
community.

Inthis program, local volunteers were trained by
Truckee Fire personnelon key defensible space
itemsvisible from the public right-of-way. These
volunteerswere thenable to cover theirlocal
streets and engage with theirneighbors.



Defensible Space Inspection Spring 2023
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Residents Are Investing in Wildfire Prevention

4.1M +

dollars

*Hours and financial investment were calculated based on resident reported cost (time and/or money) per discovery type as well as
reported investments for green waste pickups.



Improving Year Over Year

Year to year comparisons:

of homes had trees over the structure
versus 29% last year.

of homes had pine needles & tree litter
on roofs and gutters versus 19% last year.

store firewood within 5’ of their home
versus 13% last year.

Let’s keep improving!
..of homes evaluated had some type of vegetation pimp g

within 5 of their home down from 61% last year.

Truckee - We need everyone to create Zone O Defensible Space!



Tree Maintenance

While progressis being made, there is still a significant amount
of tree related work to accomplish within our community.

1out of 4homes 1out of 5homes had tree lout of 6.5 properties had a
inspected had a tree(s) limb(s) overhanging the dead tree(s)
that need spacing or structure

limbing.



Helping Residents Adapt to Wildfire

Topitemsresolvedin 2023

—
Removed dead Created additional
trees spacing between trees
& shrubs
u

Residents with a fullaccessinspection

wentontoresolveitemson theirreport. Limbed trees up to 6’ or Cleared firewood and
more yard debris away from

Zone 0

As Firewise communities, we need to encourage defensible space actions on every parcel.



2023 Highlights

Residentsreducedrisk by taking these top actions to create defensible space.

Truckee Fire Protection District residents...

Limbed & cleared Moved over 1400 pickup Cleared enough pine
enough trees toreach trucks worth of lumberand needles from decks, roofs &
from Truckee to the other combustibles away near structures to cover
state line. from structures. Donner Lake & Boca

Reservoir.



Zone 0 Insights

The program continues to prioritize no combustiblesin Zone O (O’-5’ from structure).
This has been shownto have a significantimpactinreducing structure ignitability while

also preparing properties to comply with pending state laws, local ordinances, and
insurance requirements.

Zone O is the most important defensible space zone - make it your priority to create and maintain this area as well.

Top Zone O issues found in 2023:

Tree limbs overhang structure
Vegetation & shrubs

Leaf orneedle litter on ground
Leaf orneedle litter onroof or
in gutters

Lumber or building materials

NN

O

Source: Living with Fire



Zone 0 Insights

Almost 50% of all resolved
issues in 2023 were in Zone O.

Top Zone Oissuesresolvedin 2023:
Treeslimbs overhangstructure
Vegetationin Zone Zero

Leaf or needlelitteron ground
Leaf litter or debris onroof orin
gutters

Firewood

NN

o

Resolved items by zone

Zone 2

Zone O



Creating Defensible Space

Before and After: Before and After:
Combustible mulchwas Lumberunder deck was removed and pine
replaced with gravel. needles were cleared from around the

structure.



Creating Defensible Space

Before and After:
Combustibleitemsincluding
lumber, building materials,
and propane tanks stored
underthe deck were
removed.

Before and After:
Treelimbs
overhangingthe
roof were
removed.



Creating Defensible Space

Before and After:
Vegetation overhangingdeck and roof
was cut back 10°.

Before and After:

Grasses were trimmed and
pine needles were cleared
from theroof.



Home Hardening
Priorities

We continue to focus on educating
homeowners onways to harden their
homes.
@® Retrofittingventsto prevent
emberentry remains a priority in
our community.

Nearly half of homesin our community
have softwood decks. These decks
pose arisk, as decks canignite and
carry the flames to the structure.

Top Home Hardening Vulnerabilities:

Ember Entry Points

40% of homes have vents
with openings greater than
Y& inch.

17% of homes have
exposed space under
decks.

Flame Pathways

45% of homes in have a
softwood deck.

13% of homes have
combustible fences
attached to them.



Home Hardening Rebate

Launchedinlate September, this new program offers homeownersup to $500 to
help offset the cost of high priority home hardeningupgrades.

Applicants must have had a full access
inspection to qualify.

Eligible Upgrades:

Vents: Installingemberresistantvents
Residents were notifiedin their online report of
eligible items. This softlaunch has enabledto us

to test the process and prepare to heavily
Fences: Replacing5’ of fencing closest to promotein 2024.

house with non-combustible materials

Tarps: Covering exposed wood with
approved fire resistant tarp

Eaves: Boxineavesto preventemberentry _ _
Rebatesawardedin 2023 were exclusively for

Windows: Replace single pane with multi- vent replacement with an average
pane, tempered windows reimbursement of $223.



Resident Engagement

With a high percentage of 2nd homes in the district, the majority of evaluations (65%) are

conducted curbside when aresidentisn’thome. 8% residents nothome at time of inspection
requested a follow up.

Residents are provided with a secure, 55% of residents who were home at the time of inspection walked
customized online report following their with the inspector.
evaluation.

Walking with an inspector provides opportunity for 1:1defensible
46% of residents accessed theirreport. space and home hardening education.



Awareness Residents who engage with
_ _ inspectorsare...
Drives Action
10 times more likely to resolve

When comparing resolutionrates, we achievable Home Hardening
see amuch higherrate aftersomeone vulnerabilities+*

hasreceived education* ontheir

specificissues. 7 times more likely to resolve
Defensible Space “High Severity”
Issues.

Greenwaste “pile” sizesincrease by
13% following aninspection.

6 times more likely toresolve
Defensible Space “Medium Severity
Issues.

»

**”Achievable Home Hardening vulnerabilities” are items that don’t
require a building permit or extensive remodeling. Forexample,
replacingvents orreplacing the first 5’ of wood fence with a

*”Education”refers toresidents who accessed theirreport , )
noncombustible material.

and/orwalked withinspector.




The Resident Experience.

Eachinspectionproduces a customizedreport that describes
requirements and recommendationsfortheresident. This
includes a map showing the location of the issues, and photos
to helpidentify them.




Program Operations

Truckee Fire personnel continues to work closely with their software partner, Fire Aside to improve user
experience.

Fire Aside continues to improve efficiency for field evaluations, operational workflow tools, and support
resident engagement.

Notable highlights for 2023 include:

Deployment of financial assistance Expansion of online
module to support rebate programs. resident resolution tools.



Local Partnerships and Piloting Programming

In October, Truckee Fire partnered with alocal non-
profit, Sierra Watershed Education Partnerships
(SWEP) and Tahoe Truckee Unified School District
(TTUSD) to pilot a Defensible Space Education &
Assistance Program.

Truckee Fire identified aresidence in need of
defensible space assistance that would qualify for
access-based-assistance withinthe Donner
Summitregion.

SWEP and Truckee Fire facilitated alessonfor 2nd-
5th graders at Donner Trail Elementary (DTE),
educating students onfire science, wildfire
prevention, defensible space, service learning, and
thelocalresidents they would be assisting.



Defensible Space Stewardship Day

Under the guidance of SWEP and the Truckee Fire
Wildfire PreventionTeam, the 5th grade class of DTE
filled a 30-yard dumpsterin only 45 minutes.

This service-learning experience allowed students to
actively help theircommunity become more resilient to
wildfire, andinspired students to take this knowledge
and experience home to share with theirfamilies.

Truckee Fire was happy to engage with community
partners, get theirhands dirty to assistresidentsinneed,
andteachlocal youththeimportance of defensible
space!

Quotes from Students:

“It makes me feel more safe, like lamresponsible; like lam
making anact on fire and helping people that can’t do this
themselves. It just makes me feelhappy!” - Elin, DTE

“If we do this more often, it’ll definitely make our forests
safer!” - Fletcher, DTE



2024 Defensible Space & Home Hardening Planning

Complete first round of inspections and start
reinspections

All propertiesinthe District have been evaluated by
the end of Summer 2024, at which point previously
inspected properties will be re-inspected.

Increase resident engagement
Focus onimproving the resident engagement with
customizedreports.

Increase compliant properties
Use the existingresale process and short-term
rentalordinancestoincrease compliancerates.

Measure improvements and change since first
inspection. Document for community risk
reduction.

Increase number of residents accessing
report to 60%.

Getallshort-termrentalandrecently sold
properties to have fully compliant defensible space
inspections.



CURBSIDE GREEN WASTE
"ROGRAM



Gurbside Green Waste

The Curbside GreenWaste programis
designedtoincrease defensible space
compliance by givingresidentsaccess to
resourcestoreduce vegetative fuelon
their property without the barrier of
transporting green waste to the dump.

Reduce residential fuel load community-wide with easy
access to this Measure T-funded program

Deliverservice to any property in the district within 2 weeks
of reservation

Complement and expand existing neighborhood defensible
space and Firewise programs

Efficiently increase participation and vegetation removed



RFP Process

ARequestforProposal (RFP)was publicly released February 2, 2023.

Contract Period: May1,2023 - November1,2023

Contractors were evaluated on the following criteria:

License(s) & Qualification(s)
Experience

Equipment & Personnel
Rate schedule

Insurance

This competitive bid process resultedin the lowest qualified bidder being
selectedbasedonthe hourly rate provided on the proposal.

Truckee Fire received bids from 4 contractors. The Board authorized the
selection of Tahoe Truckee Sierra Disposal Co., Inc..



2023 Curbside Green Waste Overview

12,174 cubic yards of flammable vegetation
removed district-wide*

44% increaseinvolumeremoved comparedtolast
year.

Residents cited this program as the motivatorto
remove almost 8,801 cubic yards.

2,388 piles serviced district-wide*
66% of participantswere new to the program.

Driving Resident Investment
Forevery $100 spent on this program, the community
invested $129 and 4.4 hours.

Green Waste Dumpster Support
Truckee Fire offered $75 rebates for 6-yard green
waste dumpsters, and processed 327 Rebates.

*Excludes Tahoe Donner, Martis Camp, & Lahontan communities which ran their
own programs



Program Offerings

Year2

2023 built onlessonslearned from the previous year. Anotable change was the elimination of chipping
and exclusive use of a pick-up service. This change created efficiency per stop and ability to handle
larger pile sizes, andremove more greenwaste at alower expense.

Registration

Registration openedin early May with
notable updates to the system for
residents. New featuresincludedthe
ability to show the location of their pile
and estimate the size. Thisinformation
helps crews and improves service
time.

Service Level

The goalis to meet allresident
requests within 2 weeks of the request
date. The crew routingwas optimized
daily to maximize stops perday and
minimize miles driven.

Hazardous Vegetation

Residents were allowed unlimited
registrations throughout the season
to alignwiththeirneeds. With pre-
approval for extra-large pile sizes, this
helped the community remove
flammable vegetation from around
theirhomes.



Removing Fuel from the Community:



2023 Goals & Results

Eliminate any address from requesting pickup
servicewhenitis not available to them due to tight
and narrow road limitations or known low-hanging
overhead utilities.

Reduce customerservice inquirieslooking for
updates ontiming of their chipping, minimize time
fromrequestto service as possible.

Increase collection of pine needles & debris
from community through education of options to
dispose of this material- reducingindividual dump
trips and ground fuels.

Improve satisfactionscoresfrom4.8t04.9,
meetallrequests withinthe 14-day window
throughout the season.

Successful

Documentedlocations from 2022, worked with TTSD to utilize smaller
equipmentwhen grapple could not access.

Software partneradded ability forresident to locate piles off
property at time of reservation.

Successful

Improved timing fromreservation to pickup by 35%.
Averagereservation to pick-up time was 7 days.

96% of reservations had no customer service inquiries.

Ongoing

Educated onavailability of Townyard waste carts, free self-haul, 6-
yard dumpsterrebate, firewise dumpsters, and free drop-off events.
Pine needles are an annual maintenanceitemthatneeds tobe
addressed by ourresidents.

Successful
Achieved 4.9 out of 5.0!
Successfully picked up piles within 7 days on average!



2023 Gurbside Green Waste Activity Summary



Resident Satisfaction Increases by 9%

2023 overallrating of

out of

This is a great program, very easy to
register, the pickups were efficient,
the crew very good at cleaning all

up.... -Glenshire

Best community program in Truckee -
Downtown

This was rad -Sierra Meadows



Motivating the Gommunity

Curbside programreservationsystemopenedin
May and closed inlate October. Afinal canvaswas
made, and any remaining piles were picked up in
early November.

Did the greenwaste program cause you toremove
the vegetation?*

Yes
72%

“Great program. Motivatesyou to actively remove green
waste and get it to the curbside pile.”
-Prosser Lakeview



Reservation Pickup Performance.

Time from reservationto pick up year over
ays

Average time fromreservationto pick

up (improvement from 11 daysin
2022). 2023 2022

78%

Of reservations were picked up within 2
weeks.




Green Waste Pickup
Program Reduced the
Impact of Individual Dump
Runs

51% of participantsindicated the program
preventedindividual trips to the dump. By
eliminating these trips withthe efficiency of alarge
scale trucks, we estimate this

This is equivalent to the amount of CO2 that 3 passenger
vehicles** produceinayear.

*Source: EPA.gov. Average consumption of gasoline powered passenger vehicle

**Source EPA.gov - GHG emissions from a typical passenger vehicle

This was really tremendous. It saved a lot of
time, effort and was safer than me using a
chipper myself. Also since | didn’t have to

burn the the material, we saved the air. -
Prosser Heights



Firewise Activity

With the addition of more Firewise communitiesin
the District, 80% of participation (up from 60% last

year) came from recognized FireWise communities.

Pickups Cubic Yards
Coyote Run* 2 9
Donner Crest Owners Assoc. 3 10
ECBRT Summit 27 182
Floriston 7 35
Glenshire Devonshire 528 1823
Grays Crossing 13 51
Juniper Hill 23 254
Kingvale 13 242
Martis Peak 3 29

Excludes Tahoe Donner, Lahontan & Martis Camp FW communities.
*indicates Firewise application is pending

continued

Old Greenwood

Pannonia Ranchos*

Pine Forest

PlaVada

Ponderosa Palisades

Ponderosa Ranchos

Prosser Lakeview

Schaffer’s Mill

Serene Lakes

Sierra Meadows

Towle Mtn

West End Donner Lake

Pickups

13

46

82

26

70

148

682

141

81

Cubic Yards

60

532

290

121

375

777

31

3447

634

391



Program Awareness.

We continue to focus onincreasing Where did you learn about the program?
awareness of the greenwaste program.

Comparedto 2022, local awareness
(neighbors, HOA) increased the most. Truckee Fire Dept

Firewise
Communication

Some visuals of the rentoned pregram
program being promoted? puting pie o curs
Social media, neighborhood
newsletters? Other
o% - .

Respondents can select as many as apply.



Resident Feedback

28% of residents filled out the post
pick-up survey.

Pickup Timing Feedback

“It would have been nice to have an exact date of service. The website
says it will be two weeks, but it came within a few days. This would be
fine, but we don’t have a good staging area for our pile because of a
drainage ditchin front of our house. We missed our first appointment,
because we would have had to put the pile in our driveway and were
hoping to wait until we were closer to our date to make the pile. Luckily

our neighbor allowed us to use his property for the second appointment.

Still very grateful to have this great free service!

“If you can offerless than two week window for pickup would be great.
My driveway was blocked with green waste until pickup. Thx.”

“It would be nice to know which day you are coming to pickup. The etais
very ambiguous”

“Receiving a text the day of pickup would be helpful”

Summary of requests forimprovements for future pickups

More precise day (and eventime) of pickup vs.
2 week window. (consistent with 2022 feedback)

Remove additional material, especially pine needles!

Feedback Requesting Pick Up of other flammable material

“Hoping the programis here to stay! Oneimprovement would be to help
dispose of biggerlogs/ petrified wood that can’t be burned.”

“Take pine needles”
“Please add pine needle trash bins”

“Arrange for pick up of Pine Needles”



Program Budget

The greenwaste programrepresented an excellentreturnon
taxpayerdollars, delivering the desired resultsin an efficient
and cost-effective manner.

Total greenwaste program expenditures during the 2023 fire
seasontotaled $401,228.

Contractors - Fuel Pickup $209,395
B Disposal -ERL Dump Fees $159,368

6-yard Dumpster Rebate $17,058
B Firewise Workday Dumpsters ~ $6,240

B Misc. software, printing, etc $9,167

*TFPD staff time for program administration & management was not included. These are direct
program implementation costs only. These costs represent the program costs for the 2023 fire
season and span two FY budgets.

“Wellrunprogram. |l appreciate getting
somethingmeasurable forthe money |
payinto Measure T” -Armstrong Tract

I've needed this programso badly. Thank
you. -Cisco Grove

“Itmotivates me to domoreonmy
property.” -Sierra Meadows



Public Feedback

“It's brilliant please keep it going
next season. Thank forall your
help."

- Prosser Lakeview Resident

“Simple and effective!
Encouraged us to domore to
create defensible space,
resultingin more fire-resistant
neighborhood.”

- DonnerLake Resident

"Excellent program! Made it
easy to clearmore brush and
trees."

- Glenshire Resident

"l can’timagine this being any
betterthanitis. Thankyou."

- Serene Lakes Resident

"It was great and greatly
appreciated. lencouraged my
neighbors to do some cleanup
too."

- Serene Lakes Resident

“We’ve scheduled 4 pickups and
are justreallyimpressed. Piles
are picked up within a few days
and crews have beenreally
great.”

-Kingvale Resident



2024 Green Waste Planning

Pick-up only service is effective & efficient
2023 was a trial of offering only pick-up service (no

chipping).

Pine Needles
Continue to educate the community andincrease
awareness of pine needle disposal options.

Maintain Customer Service excellence

Build on 2023 results to continue delivering
excellent service forthe community. Shoot for 5
stars!

Disposal costs and biomass utilization
Alarge costinthe programis disposal fees. Explore
opportunities for otherbiomass utilization options.

Secure a professional contractorto provide
greenwaste services fora 3-year period (2024-
2026). Work with selected contractorto map known
hard-to-service areas andincrease efficiencies.

Partner with Firewise Community Workdays to
promote community dumpsters for pine needles
and othergreenwaste. Reduce pine needlesas an
unmetneedfrom feedback surveys.

Aimfor 5 stars satisfaction score and continue
improvement on the pickup timingand
communicationto residents throughout the season.

Create flexibility and control over biomass
disposal methods to allow for cost-effective
biomass utilization pilotideas and options.



Community Wildfire Prevention Grants

uels



Measure T Gommunity Wildfire Prevention Grants

Truckee Firereleased the CWPG
programin Spring 2023 to
landowners and land managersin our
District.

$1 million dollars was budgeted for
this programin 2023.

This new program makes competitive
funding available to support
implementation of a suite of project
activities, effectively increasing
capacity, pace, and scale throughan
all-hands-on-deck approachto
community risk reduction.

Major project types that are eligible forfunding
include:

Forest Fuels Reduction
O Catch-allforvegetationmanagement
projectsthat remove hazardous fuels and
reduce therisk of wildfire
Forest Health & Resiliency
O Investingin multi-objective projects that
promote forest and wildfire resilience
Community Wildfire Preparedness
O Community & critical infrastructure
defensible space, structure hardening,
Firewise efforts, early fire detection,
evacuation planning & improvement
Wildfire Prevention Education
O Outreach, education, publicrelations,
etc.



Projects Awarded in 2023

Forest Fuel Reduction
West End Donner Lake Community Wildfire Prevention Project
O 25acre fuelreduction project onHOA-owned open space
Northwest End Royal Gorge Fuel Reduction
O 130 acre commercial timberharvestinthe Royal Gorge area (west of Serene Lakes)
SBSTAForest Fuels Reduction
O 12 acrefuelreduction project adjacent to the Sugar Bowl SkiTeam & Academy
Tahoe Donner Forestry mastication Equipment
O Purchase new forestry mastication equipment for TD forestry, Planto treat 705 acres
with equipment over next 5 years.

Wildfire Preparedness
Kingvale PlaVada Community Wildfire Preparedness
O Improve emergency response and ingress/egressin the Kingvale and Plavada
communities throughinstallation of reflective street, address, bridge and
emergency egress signs.
Fire Detectionand Confirmation Camera- Serene Lakes
o Purchase andinstall one Alert Wildfire Camera at the top of Soda Springs SkiResort.




Projects Gompleted Galendar Year 2023



2023 Gost Breakdown - Forestry and Fuels Projects

Measure T funding
expendedin2023
=$1,030,519.59

Matching
contributions from
grantees/partners

in2023 =

$397,191.88

Total expenditures for
Forestand Fuels
Projects
in2023 =
$1,427,711.47



Acres Treated with Measure T fundingin

Calendar  &=ESEC
Year 2023 &R

Summary

Total acres treated to date (2022-2023)

(all funding sources): 900 acres




Pine Forest/0ld
Greenwood
Fuels
Reduction



Community Wildfire Prevention Grants (Measure T).
Pine Forest Fuels Reduction Project (#01-2022)

Truckee Fire Protection District

Truckee DonnerLand Trust

$252,907.05 Source: Truckee Fire - Measure T
$0.00 Match Source:

Pine Forest and "Old Greenwood" properties owned by the Truckee Donner Land Trust

Reduce Hazardous fuel accumulations andimprove forest health andresilience withinthe WUl and adjacent
to private property

Mechanical thinning, mastication, and biomass removal on atleast 70 acres

Forest Fire Prevention Exemption (14 CCR1038.3), Filed by RPF Danielle Bradfield (Consulting Forester for
TDLT)

Projectis fully completed and closed out as of June 30, 2023. Total of 77 acres treated.






Sugar Bowl Forestry and Fire Fuels Reduction



Community Wildfire Prevention Grants (Measure T)

Sugar Bowl Forestry and Fire Fuels Reduction Project (#03-2022)

Truckee Fire Protection District

Grantor

Grantee: SugarBowl Corporation

Project Cost: $110,400.00 Source:Truckee Fire - Measure T
Match Amount: $331,200.00 Match Source: Sugar Bowl Corporation

Private property owned by SugarBowl Corp., North of developedresidential areas and adjacent to the
Project area: PG&E right of way.

Reduce forest density and remove dead hazard trees to improve forest healthand reduce wildfire hazards

Purpose: adjacentto developed properties

With Measure T funding, Treat an additional 32 acres to build upon completed and ongoing forest
Deliverables: managementworkin the area. Treatmentsinclude manual and mechanical thinning, mastication, and
biomassremoval.

Permitting strategy: 10% Dead and Dying Timber Harvest Plan exemption (14 CCR1038(b))

Projectis fully completed and closed out as of Novemberl, 2023. Total of 32 acres treated using measure
Project Status: T funding. Sugarbowl completed an additional 64 acres of treatments with matching contributions. Total 96
acrestreated.






Additional Sugar Bowl Fuels Reduction Photos



West End Donner Lake Gommunity Wildfire
Prevention Project



Community Wildfire Prevention Grants (Measure T).
West End Donner Lake Community Wildfire Prevention Project (#04-2023)

Truckee Fire Protection District

West End Donner Lake Firewise Community (501 3(b))

$183,105.00 Source: Truckee Fire - Measure T
$36,245 Match Source:HOA funding

HOA owned open space in West End DonnerLake and Wolfe Estates

The project will coordinate fuel reduction activities across multiple HOA's in the West End Donner Lake area
to protecthomes and properties adjacent to these open space areas by removing heavy ground fuels,
small diameterand dead/downed trees.

Hand thinning, pruning, chipping and/or complete removal of residual material on 25 acres.

CEQA Notice of exemption (15304 - minor alterationto land), Truckee fire assumed|ead agency.

Projectis fully completed and closed out as of NovemberTl, 2023. Total of 20 acres treated.






Tahoe Donner Forestry Mastication Equipment



Community Wildfire Prevention Grants (Measure T)
Tahoe Donner Forestry Mastication Equipment (#10-2023)

Grantor

Grantee:
Project Cost:
Match Amount:

Project area:

Purpose:

Deliverables:

Permitting strategy:

Project Status:

Truckee Fire Protection District
Tahoe Donner Association

$118,987.54 Source: Truckee Fire - Measure T
$29,746.88 Match Source:Tahoe Donner Forestry

Tahoe Donner Association

This project will support the purchase of forestry mastication equipmentto enable Tahoe Donner Forestry
Dept. To complete approximately 705 acres of fuel reduction projects as part of their 5-yearforest
management plan. Having an association owned masticator will allow TDA to treat land for a fraction of the
cost of contracting the work. It will also allow greater flexibility and efficienciesin project planning and
execution.

Purchase masticationequipmentfrom local supplier.. TFPD and TDA to establishan agreement for use over
thelifetime of the equipment. Total of 705 acres will be treated over the next 5 years.

Not applicable

Equipment hasbeen purchased and deliveredto TDA. Mastication work willbeginin 2024. This grant s fully
closed out.



South Tahoe Donner Fuel Reduction



Community Wildfire Prevention Grants (Measure T).
South Tahoe Donner Fuel Reduction System (#02-2022)

Truckee Fire Protection District

Tahoe Donner Association

$230,120 Source: Truckee Fire - Measure T
$0.00 Match Source:

SouthTahoe Donner(BermgartenRd.).

Reduce Hazardous Fuels and create a shaded fuelbreak along Bermgarten Road from Ski slope way down
toInterstate 80 toreduce fire intensity and severity downhill from developed properties.

Manual and mechanical thinning, limbing, mastication, and tracked chipping on 82.5 acres.

CEQA Notice of exemption (15304 - minor alterationto land), Truckee fire assumed|ead agency.

Projectis fully completed and closed out as of August 25,2023, total of 76.4 acres treated. Of that total, 30
acreswas completedin2022. The remaining 46.4 acres was completedin 2023. 106 dead trees
removed.






Juniper Hill Roadside Shaded Fuel Break Project



CWPP Priority Implementation Projects

Truckee Fire Protection District

Responsible Agency:
Contractor: SierraLand ImprovementInc.
Project Cost: $135,000 Source: II‘:/IuenajureT— Sl PlmplenmeiEen
Match Amount: $5,000 Match Source: Juniper Hill POA
Project area: Juniper Hill Subdivision - 7.9 miles of private road (high priority CWPP project area)

Establisharoadside shaded fuel breakin partnership with Liberty Utilities to improve ingress and egress,
Purpose: reduce powerline ROW hazards, and to provide a tacticaladvantage to suppressionresourcesin the event

of awildfire.

Hand thinning, chipping, and masticationtreatments along 7.9 miles of private roadways, 30' from edge of
Deliverables: pavement on both sides. Total of 57 acres of treatments. Truckee Fire to treat 30 acres with measure T
funding, Liberty utilities to treat 27 acres with private funding

Permitting strategy: CEQA Notice of exemption (15304 - minor alteration to land), Truckee fire assumedlead agency.

Projectis fully completed as of 10/21/2023. Total of 57 acres treated. 30 acres treated with Measure T

Project Status: Funding.






Additional
Juniper Hill Roadside
Shaded Fuel Break

Project Photos






Fire Evacuation Planning Software

Truckee Fire has continued to coordinate with Town of Truckee and Nevada County,
and work with Genasys Protect & Ladris to simulate and model evacuation
scenarios.

Modeling outputs will be
incorporatedinto the
Community Wildfire
ProtectionPlanto better
prioritize evacuationroute
improvement projects:
Roadside fuelreduction
Fuel breaks along critical
and primary evacuation
routes
Evacuationroute signage



Emergency Preparedness

Evacuationremains a major topic of
concernfor Truckee residents.

Truckee Fire will continue educating
residents and working with evacuation
partners atthe Town and Counties.



Community Wildfire
’rotection Plan (CWPP)



CWPP Process.

® Hazard Assessment and

_ @ Major Stakeholders were
Risk Assessment was

engaged to capture

@ Truckee Fire entered into
agreements with SWCA

Environmental Consultants conducted by SWCA utilizing feedback, information,
and Vibrant Planet Land the best available data and and priority mitigation
Tender and picked up early Land Tender decision actions.

momentum during winter support tool.

2022/23. O ® CWPP document was

Evacuation modeling was
conducted by the Town
utilizing Ladris software.

® Project Team was formed further refined, an online

with key agency partners to story map produced, and
facilitate, guide and provide the Project Team

input on the CWPP effort. ® Comblete CONSENsUS on prepared for the public
This team met 1-2x each omplete consensu community feedback

month throughout 2023. prioritized fuel reduction period.
areas were determined with

Land Tender.



CWPP Next Steps.

@ Community Feedback - Truckee Fire ® Document Revision -

planned four public meetings to take place FoIIOWing the Community
in February 2024. Two of these were in- feedback process, the

erson and two were virtual to allow for i
P Project Team and

public education, participation, and to _
receive feedback & comments. stakeholders will meet to

review feedback and revise
the CWPP to incorporate the

Landing Site - All draft documents, community’s priorities.
storymap, and other info will be made
@available on www.truckeefire.org/cwpp. ® Final Certification & Sign-

off Signatures


http://www.truckeefire.org/cwpp

CWPP Hub Site

To view the CWPP story map,
document, and more info, go to:

www.truckeefire.org/cwpp



http://www.truckeefire.org/cwpp

2024 Goals &
Planning.

Finetooth, CC BY-SA 3.0 via Wikimedia Commons


https://commons.wikimedia.org/wiki/File:Truckee.jpg
https://creativecommons.org/licenses/by-sa/3.0

Maintain, Expand, and Align New Programs.

Maintain & Refine Existing

Core Programs:

Defensible Space &
Home Hardening
Inspections &
Education

Curbside Green Waste
Pick-Up

Forest Management &
Fuel Reduction Projects
Community Wildfire
Prevention Grants
Finalize Community
Wildfire Protection Plan

Expand & Develop

New Programs:

Home Hardening
Rebates

Dead Tree
Removal

Elderly, Disabled
& LowIncome
Defensible Space
Assistance
Explore state and
federal grant
opportunitiesto
increase pace and
scale

Align:

Align Wildfire
Prevention
Division Programs
with the
Community
Wildfire
ProtectionPlanto
achieve prioritized
wildfire mitigation
throughout the
Fire District.



Thank You, Truckee

Building wildfireresiliencein
our mountain communities
is a collective effort. Let’s
continue the hard work and
effortsto make sure every
residentisinformed,
educated, prepared, and
committedto taking action
to protect our community
and the natural beauty of
this mountain town.
Togetherwe canmake a
Wildfire Resilient Truckee!

- Eric Horntvedt, Wildfire Prevention Manager
-Dillon Sheedy, Forester
& Wildfire Prevention Team
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